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ABSTRACT 

 The best leaders understand that when employees are engaged, people productivity, people performance, financial 

performance and customer satisfaction all improve because employees become more motivated to contribute to the 

organization’s success and more willing to put in extra effort to accomplish tasks that are central to the corporate goals. 

Employee engagement is a means to an end. That is, organizations that want to drive high levels of business success need 

motivated and engaged employees to get there. To instill higher levels of engagement, leaders need to be very aware of the 

impact of their own behavior. A leader’s attitude and behavior determine whether an organization has an engaged 

workforce or not. In other words, what leaders think and feel and say and do has a profound impact on employee 

satisfaction, enthusiasm for their work, desire to do their best, and commitment to go beyond their job descriptions every 

day. 
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